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KPI: Missing Milestones

Here’s how to review the daily and monthly milestone entry report, and what may be missing ...

From the ‘Data Warehouse’ menu, select <Missing Mandatory Milestones> listed under ‘KPI.’

KPI

(i3] Missing_Mandatory Milestones
(2] On Time Report

Enter the date range for which you want to run a report, and click<Submit>.
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To select multiple Control Stations, click and hold down the control key.

From Ship Date:: 7/1/24 3

To Ship Date:  |7/31/24 3
Control Station(s): [ALL

AUS -- Austin TX

DEN -- Denver CO

DFW -- Dallas/Ft. Worth TX

ESC - eSolutions

EWR - Newark NJ

IAH - Houston, TX e

A report will be generated, which can be exported as an Excel file.

This spreadsheet displays a tab for each group of services. Click on each tab to view the mandatory
milestones for each shipment.



Scroll to the right to see the milestones missing for each shipment. If a milestone has been completed, a

date will be listed. However, if there is a milestone that has not been updated, there will be a blank cell
instead.

For example, here we see missing milestones for OFD and POD.

8/27/2024 10:51:32 AM
Due Date On Time Created By User Picked Up coB Arrive OFD POD
8/28/2024 N/A Hydrafacial 7/29/2024 8/7/2024 8/10/2024

For additional details on this report, click on the ‘i’ information icon next to the report heading.
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To select multiple Control Stations, click and hold down the control key.

@® Report Details X

The Missing Mandatory Milestones Summary

This report will show all the shipment missing a mandatory milestones based on ship date criteria
and station code(s). There are seven reports.

. Main Domestic Services

. Truck Load Domestic Services

. Local Domestic Services

. International Door-To-Door Services
. International Door-To-Port Services
. International Port-To-Door Services
. International Port-To-Port Services
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The Missing Mandatory Milestones requires and uses the following Criteria
From Ship Date : The beginning ship date (inclusive) for this report
To Ship Date : The ending ship date (inclusive) for this report
Control Station(s): One or more control stations from the list.

We recommend running this report as often as possible to keep track of any missing mandatory
milestones.



